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1. Tbe Administrative Plan for the (subject Project was lanabooloog by
the 0041 on 1 December 1013 and approved by the DO/P on 3 December 10*3.
This Plan provided for the formation of AMMO (a nonprofit membership
corporation) whose primary function was to furnish financial support and
to mom as a backstop for the /ever activities engaged in by MUNK.

2. This project was classified as a proprietary activity and the
region it ens no classified was due to the fact that tho funding mechanism,
Aumorrior, was to be a nonprofit membership corporation. The instru,m.
mentality to carry out the operational activities was, and still is, IMILLWK.
* nonprofit cultural *nomination.

So it subsequently developed that a cleared individual was used to
Psis funds to MUM and therefore AMMO vat never utilised, in fact
AMMO was never established.

• 4. The SA Divitien and the Audit Staff have requested that a revised
plea be written *hick will aliminste the provision relating to the formation
end control of the funding meehanism.

II. Isoreesio of this iltroviolem

A. This revised plan (a) eliminstes the provisions relating to the
formation and control of Ammo and covers the subsidy phoso of project
8011M804 and (b) provides for the vriteeti to cost of certain office
14MAYSI 0nt including a used duplicating neachine which was perchamod in Mg
for the use of ADM, the subsidised culleelseClicu. This equienent is now
carried as an investment of OWE is the *Manot Of	 a a 11%, St

states that, duo to the op000tioosa situation, it is in000moiv4104
that this olvlitesse can ever be securely reoovorod.
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6. Project ASSAM env originally OPProved retresativily to 1 December
1808 on 8 larch IOU by MA) in the amount of tc lend has been in
continuous operation slam that tie.
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IV. Recommendation

7. The attacbod Sovisod Adaisistrativo Plan has boon concurred in by
all interested staffs and division* and is rocemasuded for your approval.

-3 abiof
,	 Project Aftinistrattmollammina Staff, Db/O

Project Officer

PAPSASS/Laispol
(8 October 1088)
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